NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04/17/25
FY 2025/26 THROUGH FY 2029/30 FISCALLY CONSTRAINED CAPITAL PLAN
TRANSIT AUTHORITY POLICE DEPARTMENT
PROJECT
TOTAL| ACTUAL FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT | PRTY | JUST FUND PROJECT] THROUGH| FORECAST YEAR YEAR YEAR YEAR YEAR ouT
PROJECT TITLE NUMBER | CL CL SOURCE BUDGET 3/31/24 FYE25 2025/26 2026/27 2027/28 2028/29 2029/30 YEARS
NEW PROJECTS
TRAINING FACIL BAY 1 -- 1 NI ADF $150,000 $0 $0 $150,000 $0 $0 $0 $0 $0
88C $60,000 $0 $0 $60,000 $0 $0 $0 $0 $0
NFTA $90,000 $0 $0 $90,000 $0 $0 $0 $0 $0
TOTAL $300,000 $0 $0 $300,000 $0 $0 $0 $0 $0
TRAINING FACIL BAY 2 -- -- NI ADF $100,000 $0 $0 $0 $100,000 $0 $0 $0 $0
88C $40,000 $0 $0 $0 $40,000 $0 $0 $0 $0
NFTA $60,000 $0 $0 $0 $60,000 $0 $0 $0 $0
TOTAL $200,000 $0 $0 $0 $200,000 $0 $0 $0 $0
175 AERO FACADE & PARKING LOT - 2 NI ADF $75,000 $0 $0 $75,000 $0 $0 $0 $0 $0
REPAIR/UPGRADE 88C $30,000 $0 $0 $30,000 $0 $0 $0 $0 $0
NFTA $45,000 $0 $0 $45,000 $0 $0 $0 $0 $0
TOTAL $150,000 $0 $0 $150,000 $0 $0 $0 $0 $0
PREVIOUSLY BUDGETED PROJECTS
ENCLOSED TRAILER FOR ATV/UTV 2-1274 -- NI ADF $50,000 $0 $50,000 $0 $0 $0 $0 $0 $0
POLICE VEHICLES (LIAISON OFFICERS) 2-8081 - NR SEC SVC $169,865 $69,865 $0 $0 $0 $0 $100,000 $0 $0
NFTA PD LIVESCAN 2-2981 -- NI CITY OF BFLO $39,204 $2,052 $37,152 $0 $0 $0 $0 $0 $0
UPGRADE/REPLACE TASERS 2-8083 M M ADF $346,417 $74,691 $37,346 $37,345 $37,345 $37,345 $37,345 $40,000 $45,000
88C $205,789 $74,691 $37,346 $14,938 $14,938 $14,938 $14,938 $16,000 $18,000
NFTA $140,628 $0 $0 $22,407 $22,407 $22,407 $22,407 $24,000 $27,000
TOTAL $692,834 $149,382 $74,692 $74,690 $74,690 $74,690 $74,690 $80,000 $90,000
NY STATE ACCREDITATION 2-1250 -- NI DEA $28,473 $18,015 $10,458 $0 $0 $0 $0 $0 $0
NY STATE LAW ENFORCEMENT TECH GRANT 2-1276 -- NYSDOJ $141,188 $0 $141,188 $0 $0 $0 $0 $0 $0
REPLACE 2004 SNOWMOBILE AND 2000 ATV 2-1011 - NR ADF $131,035 $0 $31,035 $0 $50,000 $0 $0 $0 $50,000
OFFICE FURNITURE - - SR 88C $40,000 $0 $0 $0 $20,000 $0 $0 $0 $20,000
NFTA $60,000 $0 $0 $0 $30,000 $0 $0 $0 $30,000
TOTAL $100,000 $0 $0 $0 $50,000 $0 $0 $0 $50,000




NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04/17/25
FY 2025/26 THROUGH FY 2029/30 FISCALLY CONSTRAINED CAPITAL PLAN
TRANSIT AUTHORITY POLICE DEPARTMENT
PROJECT
TOTAL| ACTUAL FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT | PRTY | JUST FUND PROJECT] THROUGH| FORECAST YEAR YEAR YEAR YEAR YEAR ouT
PROJECT TITLE NUMBER | CL CL SOURCE BUDGET 3/31/24 FYE25 2025/26 2026/27 2027/28 2028/29 2029/30 YEARS
REPLACE 2008 MOBILE COMMAND POST - - SR 88C $120,000 $0 $0 $0 $0 $120,000 $0 $0 $0
NFTA $180,000 $0 $0 $0 $0 $180,000 $0 $0 $0
TOTAL $300,000 $0 $0 $0 $0 $300,000 $0 $0 $0
REPLACE GYM EQUIPMENT 2-1242 13 SR 88C $18,465 $1,497 $1,968 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500:
DEA $1,500 $1,993 $493 $0 $0 $0 $0 $0 $0
PRIVATE $1,500 $1,993 $493 $0 $0 $0 $0 $0 $0
ADF $18,464 $1,496 $1,968 $2,500 $2,500 $2,500 $2,500 $2,500 $2,500
TOTAL $39,929 $6,979 $2,950 $5,000 $5,000 $5,000 $5,000 $5,000 $5,000
ENHANCED DIGITAL ACCESS COMMUNIC SYS (EDACS) 2-3560 10 NI NFTA $4,220,422 $2,810 $25,815 $244,184 $3,947,613 $0 $0 $0 $0
REPLACE CHIEF OF POLICE VEH - 7 NR DEA $244,000 $0 $0 $56,000 $0 $58,000 $0 $60,000 $70,000
CHEVY TAHOE - REPL DEPUTY CHIEF VEH 2-1265 - NR NFTA $284,999 $44,999 $56,000 $0 $56,000 $0 $58,000 $0 $70,000
TAP - METRO DIVISION
METRO DIVISION RADIOS REPL 2-1232 3 NR 88C $163,664 $79,664 $0 $12,000 $12,000 $14,000 $14,000 $16,000 $16,000
NFTA $126,000 $0 $0 $18,000 $18,000 $21,000 $21,000 $24,000 $24,000
TOTAL $289,664 $79,664 $0 $30,000 $30,000 $35,000 $35,000 $40,000 $40,000
REPLACE BODY ARMOR 2-1258 8 NR 88C $103,730 $29,488 $12,242 $8,000 $10,000 $10,000 $10,000 $12,000 $12,000
NFTA $93,000 $0 $0 $12,000 $15,000 $15,000 $15,000 $18,000 $18,000
TOTAL $196,730 $29,488 $12,242 $20,000 $25,000 $25,000 $25,000 $30,000 $30,000
WEAPONS/ERT EQUIP 2-8080 11 NR 88C $74,555 $8,070 $24,485 $6,000 $6,000 $6,000 $8,000 $8,000 $8,000
NFTA $63,000 $0 $0 $9,000 $9,000 $9,000 $12,000 $12,000 $12,000
TOTAL $137,555 $8,070 $24,485 $15,000 $15,000 $15,000 $20,000 $20,000 $20,000
WEAPONS/POLICE EQUIP (RIFLES) - METRO 2-1272 9 M 88C $44,115 $0 $8,115 $6,000 $6,000 $6,000 $6,000 $6,000 $6,000
NFTA $44,000 $0 $0 $4,000 $4,000 $9,000 $9,000 $9,000 $9,000:
TOTAL $88,115 $0 $8,115 $10,000 $10,000 $15,000 $15,000 $15,000 $15,000
REPLACE MOBILE DATA TERMINALS -- 12 NR 88C $23,200 $0 $0 $3,200 $4,000 $4,000 $4,000 $4,000 $4,000
NFTA $34,800 $0 $0 $4,800 $6,000 $6,000 $6,000 $6,000 $6,000
TOTAL $58,000 $0 $0 $8,000 $10,000 $10,000 $10,000 $10,000 $10,000
METRO DIVISION VEHICLES 2-1254 4 NR 88C $1,092,924 $216,476 $159,200 $150,000 $120,000 $122,400 $124,848 $100,000 $100,000
NFTA $1,075,872 $0 $0 $225,000 $180,000 $183,600 $187,272 $150,000 $150,000
TOTAL $2,168,796 $216,476 $159,200 $375,000 $300,000 $306,000 $312,120 $250,000 $250,000
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TAP - AVIATION DIVISION
REPLACE RADIOS AVIATION DIVISION 2-1262 3 NR ADF $301,049 $61,561 $29,488 $30,000 $30,000 $35,000 $35,000 $40,000 $40,000
REPLACE BODY ARMOR 2-1258 8 NR ADF $205,000 $29,488 $20,512 $20,000 $25,000 $25,000 $25,000 $30,000 $30,000
WEAPONS/POLICE EQUIP (RIFLES) - AVIATION| 2-1271 M M ADF $70,000 $0 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000
REPL POLICE VEHS AVIATION DIV (3) 2-0775 6 NR ADF $1,279,373 $36,403 $135,998 $171,099 $175,099 $178,601 $182,173 $200,000 $200,000
GARAGE - 175 AREO DRIVE 2-1275 - NR ADF $65,000 $0 $65,000 $0 $0 $0 $0 $0 $0
175 AERO DRIVE - LOCKER RM UPGR - - NR ADF $75,000 $0 $75,000 $0 $0 $0 $0 $0 $0
REPLACE MOBILE DATA TERMINALS -- 12 NR ADF $70,000 $0 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000
REPLACE K9 VEHICLES (2) 2-1256 5 NR ADF $1,230,733 $396,839 $112,200 $114,444 $116,733 $119,068 $121,449 $125,000 $125,000
88C $2,016,442 $409,886 $243,356 $292,638 $235,438 $299,838 $184,286 $164,500 $186,500
CITY OF BFLO $39,204 $2,052 $37,152 $0 $0 $0 $0 $0 $0
DEA $273,973 $20,008 $9,965 $56,000 $0 $58,000 $0 $60,000 $70,000
NYSDOJ $141,188 $0 $141,188 $0 $0 $0 $0 $0 $0
NFTA/ADF $10,684,792 $648,287 $660,362 $1,294,779 $4,904,697 $863,521 $754,146 $700,500 $858,500
PRIVATE $1,500 $1,993 ($493) $0 $0 $0 $0 $0 $0
SECRET SVC $169.865 $69.865 $0 $0 $0 $0 $100,000 $0 $0
TOTAL $13,326,964 $1,152,091 $1,091,530 $1,643,417 $5,140,135 $1,221,359 $1,038,432 $925,000 $1,115,000



