NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04/17/25
FY 2025/26 THROUGH FY 2029/30 FISCALLY CONSTRAINED CAPITAL PLAN
METRO RAIL - ENGINEERING
PROJECT
TOTAL ACTUAL FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT | PRTY | JUST PROJECT] THROUGH| FORECAST YEAR YEAR YEAR YEAR YEAR OouT
PROJECT TITLE NUMBER | CL CL FUND SOURCE BUDGET 3/31/24 FYE25 2025/26 2026/27 2027/28 2028/29 2029/30 YEARS
NEW PROJECTS
DL&W SHORELINE REHAB (CONSTR) - 1 NI 88C $29,213,420 $0 $0 $8,033,917 $21,179,503 $0 $0 $0 $0
RIVERWALK (CONSTR) - 31 NI FTA EARMARK $519,995 $0 $0 $519,995 $0 $0 $0 $0 $0
TRANSP ALT $3,500,000 $0 $0 $793,767 $2,706,233 $0 $0 $0 $0
PRIVATE $1,900,000 $0 $0 $427,413 $1,472,587 $0 $0 $0 $0
TOTAL $5,919,995 $0 $0 $1,741,175 $4,178,820 $0 $0 $0 $0
UTICA STN LIMESTONE REPL 2-3566 29 SR NFTA $226,879 $0 $30,879 $196,000 $0 $0 $0 $0 $0
PANEL LINER REHAB PH IV 2-8784 30 SR SRC 18/19 $66,715 $0 $66,715 $0 $0 $0 $0 $0 $0
SRC 20/21 $56,705 $0 $56,705 $0 $0 $0 $0 $0 $0
SRC 20/21 $211,954 $0 $39,920 $172,034 $0 $0 $0 $0 $0
SRC 21/22 $100,000 $0 $0 $100,000 $0 $0 $0 $0 $0
SRC 21/22 $1,100,000 $0 $0 $688,603 $411,397 $0 $0 $0 $0
NFTA $949,631 $0 $0 $0 $949,631 $0 $0 $0 $0
TOTAL $2,485,005 $0 $163,340 $960,637 $1,361,028 $0 $0 $0 $0
PANEL LINER REHAB PH V -- 7 SR SRC 24/25 $6,000,000 $0 $0 $6,000,000 $0 $0 $0 $0 $0
PREVIOUSLY BUDGETED PROJECTS
TUNNEL LIGHTS & CONTROLS -- 28 NI 88C $2,080,000 $0 $480,000 $600,000 $1,000,000 $0 $0 $0 $0
LRRT - FIBER CABLE & LIGHTING UPGR 2-8782 9 NI 88C $1,297,015 $0 $211,380 $1,085,635 $0 $0 $0 $0 $0
UTICA STN BUS LOOP REHAB ~ CLOSED 2-3547 -- SR NFTA $1,572,292 $1,568,369 $3,923 $0 $0 $0 $0 $0 $0
TUNNEL GROUTING 2-8787 6 NI 88C $1,867,293 $0 $442,293 $1,055,600 $369,400 $0 $0 $0 $0
SRC 20/21 $2,107 $0 $2,107 $0 $0 $0 $0 $0 $0
SRC 24/25 $2,000,000 $0 $130,600 $1,869,400 $0 $0 $0 $0 $0
FUTURE NYSDOT $2,630,600 $0 $0 $0 $1,130,600 $1,500,000 $0 $0 $0
TOTAL $6,500,000 $0 $575,000 $2,925,000 $1,500,000 $1,500,000 $0 $0 $0
RAIL STNS & FACIL REHAB/RENO -- 10 NI [FUTURE NYSDOT $4,900,000 $0 $0 $0 $900,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
SRC 24/25 $1,100,000 $0 $0 $1,100,000 $0 $0 $0 $0 $0
TOTAL $6,000,000 $0 $0 $1,100,000 $900,000 $1,000,000 $1,000,000 $1,000,000 $1,000,000
RESTROOMS - DRR -- 26 NI NFTA $50,000 $0 $0 $50,000 $0 $0 $0 $0 $0
ESCALATOR REPL (11) -- 27 NI [FUTURENYSDOT] $17,000,000 $0 $0 $0 $2,182,813 $4,939,063 $4,939,063 $4,939,061 $0
SRC 24/25 $3,000,000 $0 $7,500 $217,500 $2,775,000 $0 $0 $0 $0
TOTAL $20,000,000 $0 $7,500 $217,500 $4,957,813 $4,939,063 $4,939,063 $4,939,061 $0
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RAIL CAR REPLACEMENTS -- -- NI |FUTURENYSDOT] $135,000,000 $0 $0 $0 $0 $0 $0 $0] $135,000,000
SENECA STREET STATION -- 11 NI 88C $5,000,000 $0 $0 $400,000 $4,600,000 $0 $0 $0 $0
LAFAYETTE SQUARE STATION 2-8793 6 NI 88C $1,950,000 $0 $0 $1,138,000 $812,000 $0 $0 $0 $0
SRC 24/25 $3,500,000 $0 $380,000 $3,120,000 $0 $0 $0 $0 $0
TOTAL $5,450,000 $0 $380,000 $4,258,000 $812,000 $0 $0 $0 $0
NEXT GEN RAIL CAR DESIGN -- 12 NI NFTA $200,000 $0 $0 $200,000 $0 $0 $0 $0 $0
SHORELINE PAS STUDY 2-1270 34 NI USACE $53,646 $0 $0 $53,646 $0 $0 $0 $0 $0
NFTA $53,646 $53,646 $0 $0 $0 $0 $0 $0 $0
88C $53,646 $0 $0 $53,646 $0 $0 $0 $0 $0
TOTAL $160,938 $53,646 $0 $107,292 $0 $0 $0 $0 $0
STAND PIPES PH 1-5 (DESIGN) 2-8777 13 NI SRC 23/24 $1,900,000 $0 $500,000 $1,400,000 $0 $0 $0 $0 $0
STAND PIPES PH 1 (CONSTR) -- 14 NI SRC 23/24 $4,800,000 $0 $0 $4,800,000 $0 $0 $0 $0 $0
SRC 24/25 $4,400,000 $0 $0 $4,400,000 $0 $0 $0 $0 $0
FUTURE NYSDOT] $19,819,984 $0 $0 $0 $2,422,993 $5,798,997 $5,798,997 $5,798,997 $0
TOTAL $29,019,984 $0 $0 $9,200,000 $2,422,993 $5,798,997 $5,798,997 $5,798,997 $0
SHORELINE RESTORATION 2-3552 M M NFTA $818,882 $818,882 $0 $0 $0 $0 $0 $0 $0
88C $1,033,226 $2,059,973 ($1,026,747) $0 $0 $0 $0 $0 $0
INSUR CLAIM $5,887,500 $3,420,902 $2,466,598 $0 $0 $0 $0 $0 $0
TOTAL $7,739,608 $6,299,757 $1,439,851 $0 $0 $0 $0 $0 $0
DL&W SHORELINE REHAB (DESIGN) 2-8783 2 NI 88C $1,382,960 $0 $1,089,942 $293,018 $0 $0 $0 $0 $0
RIVERWALK (DESIGN) 2-8786 31 NI FTA EARMARK $480,005 $0 $95,177 $384,828 $0 $0 $0 $0 $0
DL&W 2ND FLOOR CORE & SHELL/ 2-8769 5 NI 88C $4,037,901 $2,047,057 $875,096 $1,115,748 $0 $0 $0 $0 $0
PEDESTRIAN BRIDGE FTA EARMARK $2,000,000 $0 $1,141,889 $858,111 $0 $0 $0 $0 $0
ESD $30,000,000 $0 $0 $30,000,000 $0 $0 $0 $0 $0
SRC 23/24 $6,500,000 $0 $0 $6,500,000 $0 $0 $0 $0 $0
SRC 24/25 $3,614,606 $0 $0 $3,614,606 $0 $0 $0 $0 $0
TOTAL $46,152,507 $2,047,057 $2,016,985 $42,088,465 $0 $0 $0 $0 $0
ENHANCED DIGITAL ACCESS COMMUNIC SYS (EDACS) 2-3560 15 NI NFTA $3,962,930 $2,639 $24,240 $229.286 $3,706,765 $0 $0 $0 $0
CAPITAL REPAIR & MAINT -- 25 SR 88C $950,000 $0 $150,000 $100,000 $700,000 $0 $0 $0 $0
VITAL RELAY TO iVPI CONVERT 2-8795 4 NR 88C $2,300,000 $0 $245,000 $1,625,000 $430,000 $0 $0 $0 $0
TANK MODIFICATIONS -- 24 SR 88C $250,000 $0 $0 $250,000 $0 $0 $0 $0 $0
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RAIL CAR HVAC RETROFIT 2-8776 -- SR 88C $48,138 $0 $48,138 $0 $0 $0 $0 $0 $0
NFTA $54,449 $52,780 $1,669 $0 $0 $0 $0 $0 $0
TOTAL $102,587 $52,780 $49,807 $0 $0 $0 $0 $0 $0
EMERGENCY EXIT STAIRCASE 2-8788 3 NI 88C $529,527 $0 $66,027 $463,500 $0 $0 $0 $0 $0
LRV MID-LIFE REBUILD 2-9773 M M FTA $16,315,114] $16,315,114 $0 $0 $0 $0 $0 $0 $0
FAA $4,270,255 $4,270,255 $0 $0 $0 $0 $0 $0 $0
NYSDOT $2,575,569 $2,575,569 $0 $0 $0 $0 $0 $0 $0
METRO CAP RESV $54,006 $54,006 $0 $0 $0 $0 $0 $0 $0
ESD $780,000 $780,000 $0 $0 $0 $0 $0 $0 $0
NYSDTF $8,533,089 $8,533,089 $0 $0 $0 $0 $0 $0 $0
ATC 16/17 $5,177,500 $5,181,960 ($4,460) $0 $0 $0 $0 $0 $0
ATC 18/19 $879,585 $879,585 $0 $0 $0 $0 $0 $0 $0
MEP 17/18 $2,369,988 $2,404,423 ($34,435) $0 $0 $0 $0 $0 $0
PRIVATE $126,499 $126,499 $0 $0 $0 $0 $0 $0 $0
NYSSTC $1,606,892 $1,606,892 $0 $0 $0 $0 $0 $0 $0
FTA REST $262,547 $262,547 $0 $0 $0 $0 $0 $0 $0
88C $6,855,293 $6,810,704 $44,589 $0 $0 $0 $0 $0 $0
TOTAL $49,806,337 $49,800,643 $5,694 $0 $0 $0 $0 $0 $0
DL&W TERMINAL (DESIGN/CONSTR) 2-3485 M M MEP 17/18 $5,000,000 $5,000,000 $0 $0 $0 $0 $0 $0 $0
ESD $21,000,000 $16,283,940 $4,716,060 $0 $0 $0 $0 $0 $0
SRC 19/20 $12,400,000 $12,400,000 $0 $0 $0 $0 $0 $0 $0
SRC 2021 $9,300,000 $9,300,000 $0 $0 $0 $0 $0 $0 $0
NYS SENATE $1,000,000 $1,000,000 $0 $0 $0 $0 $0 $0 $0
88C $3,488,346 $403,210 $3,085,136 $0 $0 $0 $0 $0 $0
NFTA $10,559,058 $1,646,205 $8,912,853 $0 $0 $0 $0 $0 $0
TOTAL $62,747,404 $46,033,355 $16,714,049 $0 $0 $0 $0 $0 $0
DL&W STATION ROOFS 2-8792 7 NI SRC 24/25 $2,385,394 $0 $0 $2,385,394 $0 $0 $0 $0 $0
FASTENER & PAD REPL PH 11 (DESIGN) 2-8767 M M SRC 21/22 $250,000 $231,387 $18,613 $0 $0 $0 $0 $0 $0

2-107



NIAGARA FRONTIER TRANSPORTATION AUTHORITY

FY 2025/26 THROUGH FY 2029/30 FISCALLY CONSTRAINED CAPITAL PLAN

METRO RAIL - ENGINEERING

04/17/25

PROJECT

TOTAL ACTUAL FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT | PRTY | JUST PROJECT] THROUGH| FORECAST YEAR YEAR YEAR YEAR YEAR OouT
PROJECT TITLE NUMBER | CL CL FUND SOURCE BUDGET 3/31/24 FYE25 2025/26 2026/27 2027/28 2028/29 2029/30 YEARS
FASTENER & PAD REPL PH 11 (CONSTR) 2-8767 M M FTA 5337 21/22 $2,134,498 $676,424 $1,458,074 $0 $0 $0 $0 $0 $0
NYSDOT 21/22 $266,813 $84,552 $182,261 $0 $0 $0 $0 $0 $0
NFTA 21/22 $266,812 $84,552 $182,260 $0 $0 $0 $0 $0 $0
FTA 5337 22/23 $807,732 $0 $807,732 $0 $0 $0 $0 $0 $0
NYSDOT 22/23 $100,966 $0 $100,966 $0 $0 $0 $0 $0 $0
NFTA 22/23 $100,966 $0 $100,966 $0 $0 $0 $0 $0 $0
88C $628,239 $20,405 $607,834 $0 $0 $0 $0 $0 $0
TOTAL $4,306,026 $865,933 $3,440,093 $0 $0 $0 $0 $0 $0
FASTENER PAD REPL PH 12 (DESIGN) -- 16 NI SRC 22/23 $225,000 $0 $0 $225,000 $0 $0 $0 $0 $0
FASTENER PAD REPL PH 12 (CONSTR) -- 17 NI SRC 22/23 $232,361 $0 $0 $232,361 $0 $0 $0 $0 $0
SRC 23/24 $2,800,000 $0 $0 $792,274 $2,007,726 $0 $0 $0 $0
TOTAL $3,032,361 $0 $0 $1,024,635 $2,007,726 $0 $0 $0 $0
FASTENER PAD REPL PH 13 (DESIGN) -- 22 NI FTA 5337 23/24 $180,000 $0 $0 $180,000 $0 $0 $0 $0 $0
NYSDOT 23/24 $22,500 $0 $0 $22,500 $0 $0 $0 $0 $0
NFTA 23/24 $22,500 $0 $0 $22,500 $0 $0 $0 $0 $0
TOTAL $225,000 $0 $0 $225,000 $0 $0 $0 $0 $0
FASTENER PAD REPL PH 13 (CONSTR) -- -- NI FTA 5337 23/24 $1,914,128 $0 $0 $0 $1,914,128 $0 $0 $0 $0
NYSDOT 23/24 $239,266 $0 $0 $0 $239,266 $0 $0 $0 $0
NFTA 23/24 $239,266 $0 $0 $0 $239,266 $0 $0 $0 $0
TOTAL $2,392,660 $0 $0 $0 $2,392,660 $0 $0 $0 $0
FASTENER PAD REPL PH 14 (CONSTR) -- -- NI |FUTURE FTA 5337 $4,100,000 $0 $0 $0 $400,000 $3,700,000 $0 $0 $0
FASTENER PAD REPL PH 15 (CONSTR) -- -- NI |FUTURE FTA 5337 $8,300,000 $0 $0 $0 $0 $4,500,000 $3,800,000 $0 $0
FARE COLLECTION SYS UPGR (CONSTR) 2-9352 M M FTA $2,196,641 $2,196,641 $0 $0 $0 $0 $0 $0 $0
NYSDOT $274,581 $274,581 $0 $0 $0 $0 $0 $0 $0
88C $274,579 $274,579 $0 $0 $0 $0 $0 $0 $0
MEP 18/19 $3,630,204 $3,184,225 $445,979 $0 $0 $0 $0 $0 $0
ATC 18/19 $1,655,826 $1,655,826 $0 $0 $0 $0 $0 $0 $0
MRF $843,937 $886,777 (842,840) $0 $0 $0 $0 $0 $0
SRC 19/20 $541,651 $0 $541,651 $0 $0 $0 $0 $0 $0
NFTA $1,073,930 $1,066,339 $7,591 $0 $0 $0 $0 $0 $0
TOTAL $10,491,349 $9,538,968 $952,381 $0 $0 $0 $0 $0 $0
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Y&S WINDOWS & FACADE REPAIR 2-9394 M M 88C $139,913 $156,662 (816,749) $0 $0 $0 $0 $0 $0
CLOSED NFTA $504,750 $477,950 $26,800 $0 $0 $0 $0 $0 $0
TOTAL $644,663 $634,612 $10,051 $0 $0 $0 $0 $0 $0
CATENARY & INSULATORS REPL PH 4 2-2973 -- NR SRC 22/23 $2,160,315 $84,545 $2,075,770 $0 $0 $0 $0 $0 $0
88C $132,900 $0 $132,900 $0 $0 $0 $0 $0 $0
TOTAL $2,293,215 $84,545 $2,208,670 $0 $0 $0 $0 $0 $0
CATENARY & INSULATORS REPL PH 5 2-8785 23 NR FTA 5337 22/23 $167,678 $0 $98,427 $69,251 $0 $0 $0 $0 $0
(DESIGN) NYSDOT $20,959 $0 $12,303 $8,656 $0 $0 $0 $0 $0
NFTA MATCH $20,959 $0 $12,303 $8,656 $0 $0 $0 $0 $0
TOTAL $209,596 $0 $123,033 $86,563 $0 $0 $0 $0 $0
CATENARY & INSULATORS REPL PH 5 - 32 NR FTA 5337 22/23 $1,340,003 $0 $0 $1,340,003 $0 $0 $0 $0 $0
(CONSTRUCTION) NYSDOT $167,501 $0 $0 $167,501 $0 $0 $0 $0 $0
NFTA MATCH $167,501 $0 $0 $167,501 $0 $0 $0 $0 $0
SRC 22/23 $612,000 $0 $0 $612,000 $0 $0 $0 $0 $0
88C $3,025,732 $0 $0 $210,000 $2,815,732 $0 $0 $0 $0
TOTAL $5,312,737 $0 $0 $2,497,005 $2,815,732 $0 $0 $0 $0
CHURCH STREET STATION (DESIGN) 2-8747 M M SRC 21/22 $400,000 $398,708 $1,292 $0 $0 $0 $0 $0 $0
88C $74,555 $24,354 $50,201 $0 $0 $0 $0 $0 $0
TOTAL $474,555 $423,062 $51,493 $0 $0 $0 $0 $0 $0
CHURCH STREET STATION (CONSTR) 2-8747 M M SRC 23/24 $4,000,000 $0 $680,974 $2,848,026 $471,000 $0 $0 $0 $0
88C $1,735,135 $29,383 $31,875 $1,673,877 $0 $0 $0 $0 $0
TOTAL $5,735,135 $29,383 $712,849 $4,521,903 $471,000 $0 $0 $0 $0
TRACKBED REPL MOHAWK-EAGLE & 2-8740 M M SRC 20/21 $1,474,594 $1,474,594 $0 $0 $0 $0 $0 $0 $0
CROSSOVER INSTALL SRC 21/22 $12,950,000 $7,585,412 $5,364,588 $0 $0 $0 $0 $0 $0
SRC 22/23 $7,221,000 $0 $7,221,000 $0 $0 $0 $0 $0 $0
SRC 22/23 $7,549,324 $178,708 $4,690,868 $2,679,748 $0 $0 $0 $0 $0
88C $110,389 $0 $110,389 $0 $0 $0 $0 $0 $0
NFTA $59,928 $0 $59,928 $0 $0 $0 $0 $0 $0
TOTAL $29,365,235 $9,238,714 $17,446,773 $2,679,748 $0 $0 $0 $0 $0
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CANALSIDE STATION DESIGN & REHAB 2-8727 M M SRC 20/21 $3,325,406 $2,881,565 $443,841 $0 $0 $0 $0 $0 $0
MEP 20/21 $300,000 $300,000 $0 $0 $0 $0 $0 $0 $0
NFTA $34,662 $34,662 $0 $0 $0 $0 $0 $0 $0
88C $57,386 $54,676 $2,710 $0 $0 $0 $0 $0 $0
TOTAL $3,717,454 $3,270,903 $446,551 $0 $0 $0 $0 $0 $0
TUNNEL COMMUNICATION SYS & WI-FI MOD - - NR 88C $1,000,000 $0 $0 $0 $1,000,000 $0 $0 $0 $0
TRACKBED REPL - EAGLE/SWAN (DESIGN) - 18 SR 88C $400,000 $0 $0 $400,000 $0 $0 $0 $0 $0
TRACKBED REPL - EAGLE/SWAN (CONSTR) - - SR 88C $5,600,000 $0 $0 $0 $5,600,000 $0 $0 $0 $0
SYSTEM TRACK SWITCHES/MACHINES - -- SR 88C $500,000 $0 $0 $0 $500,000 $0 $0 $0 $0
SPECIAL TRACKWORK REPLACEMENT - - SR | FUTURE NYSDOT $4,000,000 $0 $0 $0 $4,000,000 $0 $0 $0 $0
TUNNEL REHAB FLOATING SLAB -- -- SR 88C $1,500,000 $0 $0 $0 $1,500,000 $0 $0 $0 $0
GATE PULSE AMPLIFIER 2-8760 20 NR 88C $100,000 $0 $0 $100,000 $0 $0 $0 $0 $0
NFTA $2,000,000 $0 $0 $0 $1,000,000 $1,000,000 $0 $0 $0
TOTAL $2,100,000 $0 $0 $100,000 $1,000,000 $1,000,000 $0 $0 $0
P-SIGNAL GENERATOR MODERNIZATION 2-8730 21 SR MEP 19/20 $770,000 $0 $0 $770,000 $0 $0 $0 $0 $0
NFTA $2,000,000 $0 $0 $0 $1,000,000 $1,000,000 $0 $0 $0
TOTAL $2,770,000 $0 $0 $770,000 $1,000,000 $1,000,000 $0 $0 $0
SCADA REPL 2-8775 19 SR SRC 21/22 $1,000,000 $0 $0 $1,000,000 $0 $0 $0 $0 $0
88C $1,500,000 $0 $0 $0 $1,500,000 $0 $0 $0 $0
TOTAL $2,500,000 $0 $0 $1,000,000 $1,500,000 $0 $0 $0 $0
VENTILATION FAN & DAMPER REPL 2-8745 M M SRC 20/21 $300,000 $41,858 $119,683 $138,459 $0 $0 $0 $0 $0
SRC 21/22 $2,000,000 $0 $0 $1,701,188 $298,812 $0 $0 $0 $0
SRC 22/23 $2,000,000 $0 $0 $0 $2,000,000 $0 $0 $0 $0
88C $35,000 $0 $0 $0 $35,000 $0 $0 $0 $0
NFTA $54,978 $0 $0 $0 $54,978 $0 $0 $0 $0
TOTAL $4,389,978 $41,858 $119,683 $1,839,647 $2,388,790 $0 $0 $0 $0
PLATFORM CONDUIT REHAB 2-8735 M M SRC 20/21 $750,000 $53,208 $0 $696,792 $0 $0 $0 $0 $0
SRC 21/22 $1,200,000 $39,354 $0 $728,208 $432,438 $0 $0 $0 $0
88C $309,979 $37,025 $137,954 $0 $135,000 $0 $0 $0 $0
FUTURE NYSDOT $1,132,562 $0 $0 $0 $1,132,562 $0 $0 $0 $0
TOTAL $3,392,541 $129,587 $137,954 $1,425,000 $1,700,000 $0 $0 $0 $0
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UTICA STN LIMESTONE REPL 2-3566 -- SR NFTA $23,624 $0 $23,624 $0 $0 $0 $0 $0 $0
UTICA STN BUS LOOP REHAB CLOSED 2-3547 -- SR NFTA $1,572,292 $1,568,369 $3,923 $0 $0 $0 $0 $0 $0
MODERNIZE RAIL PUMP SYS (DRR 1st YR) - 33 SR 88C $100,000 $0 $0 $100,000 $0 $0 $0 $0 $0
HALON SYSTEM REPLACEMENT 2-8770 -- SR 88C $202,300 $0 $202,300 $0 $0 $0 $0 $0 $0
NFTA $47,700 $0 $47,700 $0 $0 $0 $0 $0 $0
TOTAL $250,000 $0 $250,000 $0 $0 $0 $0 $0 $0
RAIL CAR PASSENGER INFO SYS (PIS) - - NI FUTURE FTA 5337 $2,177,188 $0 $0 $0 $2,177,188 $0 $0 $0 $0
FUTURE NYSDOT $544,297 $0 $0 $0 $544,297 $0 $0 $0 $0
NFTA $544,297 $0 $0 $0 $544,297 $0 $0 $0 $0
TOTAL $3,265,782 $0 $0 $0 $3,265,782 $0 $0 $0 $0
STATION EXTERIOR REHAB - UNIV STN 2-8734 M M 88C $1,809,024 $102,055 $856 $6,113 $1,700,000 $0 $0 $0 $0
SRC 18/19 $350,000 $350,000 $0 $0 $0 $0 $0 $0 $0
SRC 19/20 $1,000,000 $406,323 $299,144 $294,533 $0 $0 $0 $0 $0
TOTAL $3,159,024 $858,378 $300,000 $300,646 $1,700,000 $0 $0 $0 $0
ESCALATOR REPLACEMENT 2-8729 M M SRC 18/19 $1,538,940 $1,538,940 $0 $0 $0 $0 $0 $0 $0
Phase V Humboldt #1, #2, & #3 SRC 19/20 $3,158,349 $3,158,349 $0 $0 $0 $0 $0 $0 $0
Phase VI University #1 & #2 SRC 20/21 $2,009,863 $720,139 $1,289,724 $0 $0 $0 $0 $0 $0
88C $95,000 $95,000 $0 $0 $0 $0 $0 $0 $0
TOTAL $6,802,152 $5,512,428 $1,289,724 $0 $0 $0 $0 $0 $0
ELEVATOR CONTROLLER REPL 2-9132 M M 88C $1,110,624 $1,109,897 $727 $0 $0 $0 $0 $0 $0
SRC 18/19 $354,890 $354,890 $0 $0 $0 $0 $0 $0 $0
NFTA $106,770 $106,770 $0 $0 $0 $0 $0 $0 $0
MEP 20/21 $425,477 $418,689 $6,788 $0 $0 $0 $0 $0 $0
TOTAL $1,997,761 $1,990,246 $7,515 $0 $0 $0 $0 $0 $0
88C $82,777,520 $13,224,980 $6,971,851 $18,704,054 $43,876,635 $0 $0 $0 $0
ATC 16/17 $5,177,500 $5,181,960 ($4,460) $0 $0 $0 $0 $0 $0
ATC 18/19 $2,535,411 $2,535,411 $0 $0 $0 $0 $0 $0 $0
ESD $51,780,000 $17,063,940 $4,716,060 $30,000,000 $0 $0 $0 $0 $0
FAA $4,270,255 $4,270,255 $0 $0 $0 $0 $0 $0 $0
FTA $18,511,755 $18,511,755 $0 $0 $0 $0 $0 $0 $0




NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04/17/25
FY 2025/26 THROUGH FY 2029/30 FISCALLY CONSTRAINED CAPITAL PLAN
METRO RAIL - ENGINEERING
PROJECT
TOTAL ACTUAL FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT | PRTY | JUST PROJECT| THROUGH| FORECAST YEAR YEAR YEAR YEAR YEAR OUT
PROJECT TITLE NUMBER [ CL | CL | FUND SOURCE BUDGET 3/31/24 FYE25 2025/26 202627 2027/28 2028/29 2029/30 YEARS
FTA 5337 21/22 $2,134,498 $676,424  $1,458,074 $0 $0 $0 $0 $0 $0
FTA 5337 22/23 $2,315,413 $0 $906,159  $1,409,254 $0 $0 $0 $0 $0
FTA 5337 23/24 $2,094,128 $0 $0 $180,000  $1,914,128 $0 $0 $0 $0
FTA EARMARK  $3,000,000 $0  $1,237,066  $1,762,934 $0 $0 $0 $0 $0
FTA REST $262,547 $262,547 $0 $0 $0 $0 $0 $0 $0
FUTURE FTA 5337  $14,577,188 $0 $0 $0  $2,577,188  $8,200,000  $3,800,000 $0 $0
FUTURE NYSDOT  $185,027,443 $0 $0 $0  $12,313,265  $13,238,060  $11,738,060  $11,738,058  $136,000,000
INSURANCE CLAIM  $5,887,500  $3,420,902  $2,466,598 $0 $0 $0 $0 $0 $0
MEP 17/18 $7,369,988  $7,404,423 ($34,435) $0 $0 $0 $0 $0 $0
MEP 18/19 $3,630,204  $3,184,225 $445,979 $0 $0 $0 $0 $0 $0
MEP 19/20 $770,000 $0 $0 $770,000 $0 $0 $0 $0 $0
MEP 20/21 $725,477 $718,689 $6,788 $0 $0 $0 $0 $0 $0
METRO CAP RESV $54,006 $54,006 $0 $0 $0 $0 $0 $0 $0
MRF $843,937 $886,777 ($42,840) $0 $0 $0 $0 $0 $0
NFTA $27,288,702  $7,481,163  $9,438,659 $873,943  $7,494,937  $2,000,000 $0 $0 $0
NYS SENATE $1,000,000  $1,000,000 $0 $0 $0 $0 $0 $0 $0
NYSDOT $3,668,155  $2,934,702 $295,530 $198,657 $239,266 $0 $0 $0 $0
NYSDTF $8,533,080  $8,533,089 $0 $0 $0 $0 $0 $0 $0
NYSSTC $1,606,892  $1,606,892 $0 $0 $0 $0 $0 $0 $0
PRIVATE $2,026,499 $126,499 $0 $427,413  $1,472,587 $0 $0 $0 $0
SRC 18/19 $2,310,545  $2,243,830 $66,715 $0 $0 $0 $0 $0 $0
SRC 19/20 $17,100,000  $15,964,672 $840,795 $294,533 $0 $0 $0 $0 $0
SRC 20/21 $17,430,629  $14,471,364  $1,951,980  $1,007,285 $0 $0 $0 $0 $0
SRC 21/22 $19,000,000  $8,254,861  $5384,493  $4,217,999  $1,142,647 $0 $0 $0 $0
SRC 22/23 $20,000,000 $263,253  $13,987,638  $3,749,109  $2,000,000 $0 $0 $0 $0
SRC 23/24 $20,000,000 $0  $1,180,974  $16,340,300  $2,478,726 $0 $0 $0 $0
SRC 24/25 $26,000,000 $0 $518,100  $22,706,900  $2,775,000 $0 $0 $0 $0
TRANSP ALT $3,500,000 $0 $0 $793,767  $2,706,233 $0 $0 $0 $0
USACE $53.646 $0 $0 $53.646 $0 $0 $0 $0 $0
TOTAL $563,262,927 $140,276,619  $51,791,724  $103,489,794  $80,990,612  $23,438,0600  $15,538,060  $11,738,058  $136,000,000
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