NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04/17/2025
FY 2025/26 THROUGH FY 2029/30 FISCALLY CONSTRAINED CAPITAL PLAN
NIAGARA FALLS INTERNATIONAL AIRPORT
PROJECT
TOTAL ACTUAL FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT | PRTY | JUST PROJECT THROUGH| FORECAST YEAR YEAR YEAR YEAR YEAR ouT
PROJECT TITLE NUMBER | CL CL FUND SOURCE BUDGET 3/31/24 FYE25 2025/26 2026/27 2027/28 2028/29 2029/30 YEARS
NEW PROJECTS
PARALLEL T/W PROGRAM -- -- SR FAA $35,100,000 $0 $0 $0 $0 $0 $0 $0 $35,100,000
(CONSTRUCTION) NYSDOT $1,950,000 $0 $0 $0 $0 $0 $0 $0 $1,950,000
FUTURE PFC $1,950,000 $0 $0 $0 $0 $0 $0 $0 $1,950,000
TOTAL $39,000,000 $0 $0 $0 $0 $0 $0 $0 $39,000,000
PT 77 OFF-AIRPT OBSTR-SPORTSMENS EASMNT - - NI ADF $25,000 $0 $0 $0 $25,000 $0 $0 $0 $0
LANDSIDE ROADWAY CONSTR -- -- SR FUTURE PFC $3,942.342 $0 $0 $0 $3,942,342 $0 $0 $0 $0
PATCHWRK/ADDRESS EAST OF CIRCLE/STUDY
INCL ALL PVMNT - - SR FUTURE PFC $2,500,000 $0 $0 $0 $0 $0 $0 $0 $2,500,000
MASTER PLAN UPDATE -- -- NI FUTURE PFC $300,000 $0 $0 $0 $300,000 $0 $0 $0 $0
PREVIOUSLY BUDGETED PROJECTS
2X MULTI-TASK EQUIP MTE -- -- NR | FUTURE NYSDOT $2,000,000 $0 $0 $0 $1,000,000 $1,000,000 $0 $0 $0
WEST END REPL 8 DI's -- 2 SR ADF $900,000 $0 $0 $100,000 $450,000 $350,000 $0 $0 $0
FUEL FARM ROAD REPAIRS 3 AREAS -- -- SR | FUTURE NYSDOT $400,000 $0 $0 $0 $40,000 $360,000 $0 $0 $0
FMD VEHICLE 2-1529 -- NI ADF $50,000 $0 $50,000 $0 $0 $0 $0 $0 $0
CALSPAN 80' SEWER PIPE REPL -- -- SR ADF $100,000 $0 $0 $0 $0 $100,000 $0 $0 $0
WILDLIFE HAZARD ASSESSMENT & -- 4 NI FAA $75,000 $0 $0 $75,000 $0 $0 $0 $0 $0
MGMT PLAN UPDATE NYSDOT $4,000 $0 $0 $4,000 $0 $0 $0 $0 $0
FUTURE PFC $4,000 $0 $0 $4,000 $0 $0 $0 $0 $0
TOTAL $83,000 $0 $0 $83,000 $0 $0 $0 $0 $0
NFARS COMPATIBLE USE PLAN/MILITARY 2-1526 10 NI DOD $511,597 $0 $460,437 $51,160 $0 $0 $0 $0 $0
INSTALLATION RESILIENCY PLAN ADF $62,548 $4,185 $53,074 $5,289 $0 $0 $0 $0 $0
TOTAL $574,145 $4,185 $513,511 $56,449 $0 $0 $0 $0 $0
T/W D REALIGNMENT & EXTENSION 2-2847 -- SR FAA $225,176 $42,837 $182,339 $0 $0 $0 $0 $0 $0
(ENVIRONMENTAL ASSESSMENT) NYSDOT $12,510 $2,380 $10,130 $0 $0 $0 $0 $0 $0
FUTURE PFC $12,510 $2,380 $10,130 $0 $0 $0 $0 $0 $0
TOTAL $250,196 $47,597 $202,599 $0 $0 $0 $0 $0 $0
T/W D REALIGNMENT & EXTENSION -- 5 SR FAA $900,000 $0 $540,000 $360,000 $0 $0 $0 $0 $0
(DESIGN) NYSDOT $50,000 $0 $30,000 $20,000 $0 $0 $0 $0 $0
FUTURE PFC $50,000 $0 $30,000 $20,000 $0 $0 $0 $0 $0
TOTAL $1,000,000 $0 $600,000 $400,000 $0 $0 $0 $0 $
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04/17/2025
FY 2025/26 THROUGH FY 2029/30 FISCALLY CONSTRAINED CAPITAL PLAN
NIAGARA FALLS INTERNATIONAL AIRPORT
PROJECT
TOTAL ACTUAL FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT | PRTY | JUST PROJECT| THROUGH| FORECAST YEAR YEAR YEAR YEAR YEAR ouT
PROJECT TITLE NUMBER | CL | CL | FUNDSOURCE BUDGET 3/31/24 FYE25 2025/26 2026/27 2027/28 2028/29 2029/30 YEARS
T/W D REALIGNMENT & EXTENSION - 6 SR FAA $9,900,000 $0 $O|  $4,950,000 |  $4,950,000 $0 $0 $0 $0
(CONSTRUCTION) NYSDOT $550,000 $0 $0 $275,000 $275,000 $0 $0 $0 $0
FUTURE PFC $550,000 $0 $0 $275,000 $275,000 $0 $0 $0 $0
TOTAL $11,000,000 $0 $0|  $5,500,000 [  $5,500,000 $0 $0 $0 $0
PRKNG LOT - REV CONTROL (CONSTR) - - SR ADF $2,026,264 $0 $0 $0 $0 $0 $0 $0|  $2,026,264
PRKNG LOT - REV CONTROL (EQUIP) - - SR ADF $350,000 $0 $0 $0 $0 $0 $0 $0 $350,000
PARALLEL T/W PROGRAM 2-1517 9 SR FAA $3,510,000 $0 $0|  $3,510,000 $0 $0 $0 $0 $0
(DESIGN & CONSTRUCTION) NYSDOT $195,000 $0 $0 $195,000 $0 $0 $0 $0 $0
FUTURE PFC $195,000 $4,454 $0 $190,546 $0 $0 $0 $0 $0
FUTURE FUND $31,179 $31,179 $0 $0 $0 $0 $0 $0 $0
TOTAL $3,931,179 $35,633 $0 |  $3,895,546 $0 $0 $0 $0 $0
PAVEMENT MGMT PROGRAM UPDATE 2-2848 - SR FAA $95,887 $40,420 $55,467 $0 $0 $0 $0 $0 $0
NYSDOT $5,327 $2,246 $3,081 $0 $0 $0 $0 $0 $0
PFC $5,327 $0 $5,327 $0 $0 $0 $0 $0 $0
FUTURE PFC $0 $2,246 ($2,246) $0 $0 $0 $0 $0 $0
TOTAL $106,541 $44,912 $61,629 $0 $0 $0 $0 $0 $0
PART 77 OFF-AIRPORT OBSTRUCTION 2-2795 - NI FAA $225,000 $0 $0 $0 $225,000 $0 $0 $0 $0
TREE REMOVAL 10L RPZ NYSDOT $12,500 $0 $0 $0 $12,500 $0 $0 $0 $0
(CONSTRUCTION) FUTURE PFC $12,500 $0 $0 $0 $12,500 $0 $0 $0 $0
TOTAL $250,000 $0 $0 $0 $250,000 $0 $0 $0 $0
PART 77 OFF-AIRPORT LAND - - NI FAA $270,000 $0 $0 $0 $0 $270,000 $0 $0 $0
EASEMENTS & DESIGN 10L R/'W NYSDOT $15,000 $0 $0 $0 $0 $15,000 $0 $0 $0
NON-RPZ FUTURE PFC $15,000 $0 $0 $0 $0 $15,000 $0 $0 $0
TOTAL $300,000 $0 $0 $0 $0 $300,000 $0 $0 $0
PART 77 OFF-AIRPORT OBSTRUCTION - - NI FAA $450,000 $0 $0 $0 $0 $0 $450,000 $0 $0
TREE REMOVAL 10L NON-RPZ NYSDOT $25,000 $0 $0 $0 $0 $0 $25,000 $0 $0
(CONSTRUCTION) FUTURE PFC $25,000 $0 $0 $0 $0 $0 $25,000 $0 $0
TOTAL $500,000 $0 $0 $0 $0 $0 $500,000 $0 $0
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04/17/2025
FY 2025/26 THROUGH FY 2029/30 FISCALLY CONSTRAINED CAPITAL PLAN
NIAGARA FALLS INTERNATIONAL AIRPORT
PROJECT
TOTAL ACTUAL FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT | PRTY | JUST PROJECT THROUGH| FORECAST YEAR YEAR YEAR YEAR YEAR ouT
PROJECT TITLE NUMBER | CL CL FUND SOURCE BUDGET 3/31/24 FYE25 2025/26 2026/27 2027/28 2028/29 2029/30 YEARS
TERMINAL APRON EXPANSION - - - NI FAA $1,125,000 $0 $0 $0 $0 $0 $0 $0 $1,125,000
EAST/WEST (DESIGN) NYSDOT $62,500 $0 $0 $0 $0 $0 $0 $0 $62,500
FUTURE PFC $62,500 $0 $0 $0 $0 $0 $0 $0 $62,500
TOTAL $1,250,000 $0 $0 $0 $0 $0 $0 $0 $1,250,000
TERMINAL APRON EXPANSION - WEST -- -- NI FAA $1,125,000 $0 $0 $0 $0 $0 $0 $0 $1,125,000
NYSDOT $62,500 $0 $0 $0 $0 $0 $0 $0 $62,500
FUTURE PFC $62,500 $0 $0 $0 $0 $0 $0 $0 $62,500
TOTAL $1,250,000 $0 $0 $0 $0 $0 $0 $0 $1,250,000
28R R/W REPR - MILITARY CONSTR DAMAGE -- -- SR USAF $2,700,000 $0 $0 $0 $0 $0 $0 $0 $2,700,000
NFIA OPERATIONS
SNOWBLOWER REPLACEMENT 2-1536 -- NR FUTURE PFC $150,000 $0 $150,000 $0 $0 $0 $0 $0 $0
NYSDOT $600,000 $0 $600,000 $0 $0 $0 $0 $0 $0
TOTAL $750,000 $0 $750,000 $0 $0 $0 $0 $0 $0
AIRFIELD PICKUP REPL (3 TRUCKS) -- 3 NR ADF $270,000 $0 $0 $60,000 $70,000 $70,000 $70,000 $0 $0
REPLACE (2) LOADERS 2-1533 7 NR FUTURE PFC $420,000 $0 $70,000 $350,000 $0 $0 $0 $0 $0
NYSDOT $280,000 $0 $280,000 $0 $0 $0 $0 $0 $0
TOTAL $700,000 $0 $350,000 $350,000 $0 $0 $0 $0 $0
DUMP TRUCK 2-2988 -- NI NYSDOT $120,000 $0 $120,000 $0 $0 $0 $0 $0 $0
ADF $30,000 $0 $30,000 $0 $0 $0 $0 $0 $0
TOTAL $150,000 $0 $150,000 $0 $0 $0 $0 $0 30
PFC PROGRAM PLANNING & ADMIN 2-1504 8 NR FUTURE PFC $68,859 $47,207 ($38,348) $10,000 $10,000 $10,000 $10,000 $10,000 $10,000
PFC $110,120 $63,938 $46,182 $0 $0 $0 $0 $0 $0
TOTAL $178,979 $111,145 $7,834 $10,000 $10,000 $10,000 $10,000 $10,000 $10,000
AIRFIELD ILLUMINATED SIGNAGE UPGR 2-1519 -- NR FAA $180,055 $179,749 $306 $0 $0 $0 $0 $0 $0
(DESIGN) NYSDOT $10,003 $9,986 $17 $0 $0 $0 $0 $0 $0
CLOSED PFC $12,940 $12,923 $17 $0 $0 $0 $0 $0 $0
TOTAL $202,998 $202,658 $340 $0 $0 $0 $0 $0 $0
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NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04/17/2025
FY 2025/26 THROUGH FY 2029/30 FISCALLY CONSTRAINED CAPITAL PLAN
NIAGARA FALLS INTERNATIONAL AIRPORT
PROJECT
TOTAL ACTUAL FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT | PRTY | JUST PROJECT THROUGH| FORECAST YEAR YEAR YEAR YEAR YEAR ouT
PROJECT TITLE NUMBER | CL CL FUND SOURCE BUDGET 3/31/24 FYE25 2025/26 2026/27 2027/28 2028/29 2029/30 YEARS
AIRFIELD ILLUMINATED SIGNAGE UPGR 2-1527 -- NR FAA $4,409,838 $2,346 $4,407,492 $0 $0 $0 $0 $0 $0
(CONSTRUCTION) NYSDOT $244,991 $131 $244,860 $0 $0 $0 $0 $0 $0
PFC $244,991 $131 $244,860 $0 $0 $0 $0 $0 $0
TOTAL $4,899,820 $2,608 $4,897,212 $0 $0 $0 $0 $0 $0
CHEMICAL TRAILER FOR R/W DEICING -- -- NI NYSDOT $80,000 $0 $80,000 $0 $0 $0 $0 $0 $0
PFC $20,000 $0 $20,000 $0 $0 $0 $0 $0 $0
TOTAL $100,000 $0 $100,000 $0 $0 $0 $0 $0 $0
CHEM TANK FOR R/W DEICING TRAILER 2-1531 -- NI FUTURE PFC $20,000 $0 $20,000 $0 $0 $0 $0 $0 $0
ROTARY CUTTER 2-1534 - NI NYSDOT $36,000 $0 $36,000 $0 $0 $0 $0 $0 $0
ADF $9,000 $0 $9,000 $0 $0 $0 $0 $0 $0
TOTAL $45,000 $0 $45,000 $0 $0 $0 $0 $0 $0
JOHN DEERE RIDING MOWER 2-1535 -- NR NYSDOT $12,000 $0 $12,000 $0 $0 $0 $0 $0 $0
ADF $3,000 $0 $3,000 $0 $0 $0 $0 $0 $0
TOTAL $15,000 $0 $15,000 $0 $0 $0 $0 $0 $0
ZERO TURN MOWER - DIESEL 72" 2-1537 -- NR NYSDOT $20,000 $0 $20,000 $0 $0 $0 $0 $0 $0
ADF $5,000 $0 $5,000 $0 $0 $0 $0 $0 $0
TOTAL $25,000 $0 $25,000 $0 $0 $0 $0 $0 $0
CAYUGA CREEK GATE UPGRADE -- -- NI ADF $25,000 $0 $0 $0 $0 $0 $0 $0 $25,000
R/W 6/24 REHAB (DESIGN) -- -- SR FAA $630,000 $0 $0 $0 $0 $0 $0 $630,000 $0
NYSDOT $35,000 $0 $0 $0 $0 $0 $0 $35,000 $0
FUTURE PFC $35,000 $0 $0 $0 $0 $0 $0 $35,000 $0
TOTAL $700,000 $0 $0 $0 $0 $0 $0 $700,000 $0
R/W 6/24 REHAB (CONSTRUCTION) -- -- SR FAA $9,000,000 $0 $0 $0 $0 $0 $0 $0 $9,000,000
NYSDOT $500,000 $0 $0 $0 $0 $0 $0 $0 $500,000
FUTURE PFC $500,000 $0 $0 $0 $0 $0 $0 $0 $500,000
TOTAL $10,000,000 $0 $0 $0 $0 $0 $0 $0 $10,000,000




NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04/17/2025
FY 2025/26 THROUGH FY 2029/30 FISCALLY CONSTRAINED CAPITAL PLAN
NIAGARA FALLS INTERNATIONAL AIRPORT
PROJECT
TOTAL ACTUAL FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT | PRTY | JUST PROJECT THROUGH| FORECAST YEAR YEAR YEAR YEAR YEAR ouT
PROJECT TITLE NUMBER | CL CL FUND SOURCE BUDGET 3/31/24 FYE25 2025/26 2026/27 2027/28 2028/29 2029/30 YEARS
R/W 10/28 REHAB (DESIGN) -- -- SR FAA $2,790,000 $0 $0 $0 $1,890,000 $0 $0 $0 $900,000
NYSDOT $155,000 $0 $0 $0 $105,000 $0 $0 $0 $50,000
FUTURE PFC $155,000 $0 $0 $0 $105,000 $0 $0 $0 $50,000
TOTAL $3,100,000 $0 $0 $0 $2,100,000 $0 $0 $0 $1,000,000
R/W 10/28 REHAB (CONSTRUCTION) -- -- SR FAA $27,900,000 $0 $0 $0 $0 $0 $18,900,000 $0 $9,000,000
NYSDOT $1,550,000 $0 $0 $0 $0 $0 $1,050,000 $0 $500,000
FUTURE PFC $1,550,000 $0 $0 $0 $0 $0 $1,050,000 $0 $500,000
TOTAL $31,000,000 $0 $0 $0 $0 $0 $21,000,000 $0 $10,000,000
MAINT GARAGE -- -- NI ADF $6,000,000 $0 $0 $0 $0 $0 $0 $0 $6,000,000
SNOW REMOVAL EQUIP STORAGE -- -- NI FAA $7,000,000 $0 $0 $0 $0 $0 $0 $0 $7,000,000
SNOWBLOWER HEAD ATTACHMENT 2-1530 -- NI ADF $25,000 $0 $25,000 $0 $0 $0 $0 $0 $0
FLOOR CLEANING EQUIPMENT -- - NR ADF $10,000 $0 $10,000 $0 $0 $0 $0 $0 $0
TANK ALTERATIONS -- -- SR ADF $50,000 $0 $25,000 $0 $25,000 $0 $0 $0 $0
EV CHARGING STN FOR NFTA VEHICLES 2-2221 -- NI ADF $92,325 $0 $92,325 $0 $0 $0 $0 $0 $0
BUSH HOG ATTACHMENT 2-1532 -- NI ADF $50,000 $0 $50,000 $0 $0 $0 $0 $0 $0
TOOL CAT (REPL FOR 2009 MODEL) -- -- NI NYSDOT $80,000 $0 $80,000 $0 $0 $0 $0 $0 $0
ADF $20,000 $0 $20,000 $0 $0 $0 $0 $0 $0
TOTAL $100,000 $0 $100,000 $0 $0 $0 $0 $0 $0
20 TON TRAILER FOR LOADER, ETC. -- -- NI NYSDOT $32,000 $0 $32,000 $0 $0 $0 $0 $0 $0
ADF $8,000 $0 $8,000 $0 $0 $0 $0 $0 $0
TOTAL $40,000 $0 $40,000 $0 $0 $0 $0 $0 $0
LANDSCAPING TRAILER FOR MOWERS, 2-1538 -- SR NYSDOT $8,000 $0 $8,000 $0 $0 $0 $0 $0 $0
ETC (REPLACEMENT) ADF $2,000 $0 $2,000 $0 $0 $0 $0 $0 $0
TOTAL $10,000 $0 $10,000 $0 $0 $0 $0 $0 $0
TOWER WINDOW REPL -- -- NR ADF $50,000 $0 $0 $0 $50,000 $0 $0 $0 $0




NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04/17/2025
FY 2025/26 THROUGH FY 2029/30 FISCALLY CONSTRAINED CAPITAL PLAN
NIAGARA FALLS INTERNATIONAL AIRPORT
PROJECT
TOTAL ACTUAL FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT | PRTY | JUST PROJECT| THROUGH| FORECAST YEAR YEAR YEAR YEAR YEAR OuUT
PROJECT TITLE NUMBER | CL | CL | FUNDSOURCE BUDGET 3/31/24 FYE25 2025/26 2026/27 2027/28 2028/29 2029/30 YEARS
TOWER SITING STUDY 2-2977 - NI FAA $232,010 $128,570 $103,440 $0 $0 $0 $0 $0 $0
TOWER SITING (EA & DESIGN) - 1 NI FAA $1,950,000 $0 $0|  $1,950,000 $0 $0 $0 $0 $0
TOWER SITING (CONSTRUCTION) - - NI FAA $18,000,000 $0 $0 $0 $0|  $18,000,000 $0 $0 $0
SNOWPLOW 2-2834 ~ | NR ADF $83,145 $7,802 $75,343 $0 $0 $0 $0 $0 $0
DOD $511,597 $0 $460,437 $51,160 $0 $0 $0 $0 $0
FAA $125,092,966 $393,922  $5,289,044  $10,845000  $7,065,000  $18,270,000  $19,350,000 $630,000  $63,250,000
FUTURE FUND $31,179 $31,179 $0 $0 $0 $0 $0 $0 $0
FUTURE NYSDOT $2,400,000 $0 $0 $0  $1,040,000  $1,360,000 $0 $0 $0
FUTURE PFC $12,580,211 $56,287 $239,536 $849,546  $4,644,842 $25,000  $1,085,000 $45,000  $5,635,000
NFTA/ADF $10,246,282 $11,987 $457,742 $165,289 $620,000 $520,000 $70,000 $0  $8,401,264
NYSDOT $6,707,331 $14,743  $1,556,088 $494,000 $392,500 $15,000  $1,075,000 $35,000  $3,125,000
PFC $393,378 $76,992 $316,386 $0 $0 $0 $0 $0 $0
USAF $2,700,000 $0 $0 $0 $0 $0 $0 $0  $2.700,000
TOTAL $160,662,944 $585,110  $8,319,233  $12,404,995  $13,762,342  $20,190,000  $21,580,000 $710,000  $83,111,264




