NIAGARA FRONTIER TRANSPORTATION AUTHORITY 04/17/25
FY 2025/26 THROUGH FY 2029/30 FISCALLY CONSTRAINED CAPITAL PLAN
BUS MAINTENANCE
PROJECT
TOTAL ACTUAL FISCAL FISCAL FISCAL FISCAL FISCAL
PROJECT | PRTY | JUST PROJECT THROUGH| FORECAST YEAR YEAR YEAR YEAR YEAR ouT
PROJECT TITLE NUMBER | CL CL FUND SOURCE BUDGET 3/31/24 FYE25 2025/26 2026/27 2027/28 2028/29 2029/30 YEARS
NEW PROJECTS
ELEC BUS INFRASTRUCTURE UPGR PH III -- 3 NI MEP 24/25 $3,180,738 $0 $0 $3,180,738 $0 $0 $0 $0 $0
PREVIOUSLY BUDGETED PROJECTS
FUEL MGMT SYS 2-3575 15 NI NFTA $1,300,000 $0 $400,000 $400,000 $500,000 $0 $0 $0 $0
EMERGENCY BACKUP GENERATORS 2-3570 7 NI NFTA $750,000 $0 $250,000 $250,000 $250,000 $0 $0 $0 $0
FACILITY AIR COMPRESSOR REPL 2-3567 8 NI NFTA $400,000 $0 $200,000 $200,000 $0 $0 $0 $0 $0
LIGHTING UPGRADES 2-3568 9 NI NFTA $500,000 $0 $100,000 $100,000 $200,000 $100,000 $0 $0 $0
HAZARD ANALYSIS (BEB FIRE SUPRESSION SYS) - 2 NI NFTA $1,050,000 $0 $0 $50,000 $500,000 $500,000 $0 $0 $0
DVR REPLACEMENTS 2-8774 -- NI NFTA $493,424 $293,424 $200,000 $0 $0 $0 $0 $0 $0
BUS SIMULATOR -- -- NI NFTA $800,000 $0 $0 $0 $800,000 $0 $0 $0 $0
BUS RADIOS 2-8773 18 NI NFTA $623,572 $123,572 $340,000 $80,000 $80,000 $0 $0 $0 $0
TRAINING AIDES - APPRENTICE 2-3561 17 NI NFTA $900,000 $0 $150,000 $150,000 $150,000 $150,000 $150,000 $150,000 $0
BABCOCK/COLD SPR SECURITY GATE RE-WIRE 2-8763 - SR NFTA $26,393 $0 $26,393 $0 $0 $0 $0 $0 $0
SITE SECURITY GATE UPGR/RE-WIRE 2-3571 10 SR NFTA $600,000 $0 $200,000 $150,000 $250,000 $0 $0 $0 $0
BUS GARAGE SPRINKLER VALVE REPL 2-8765 -- SR NFTA $2,265,279 $329,037 $1,936,242 $0 $0 $0 $0 $0 $0
SPRINKLER PIPE REPLACEMENT PROG 2-3551 5 NR NFTA $800,000 $0 $200,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000
FALL PROTECTION 2-3569 16 NI NFTA $480,000 $0 $240,000 $240,000 $0 $0 $0 $0 $0
UNDERGROUND STORAGE TANKS 2-3563 4 SR NFTA $200,000 $0 $0 $200,000 $0 $0 $0 $0 $0
GARAGE OVERHEAD DOORS 2-8754 14 SR NFTA $2,300,000 $0 $600,000 $800,000 $300,000 $300,000 $300,000 $0 $0
ORBCAD UPGRADE/RADIO 2-1241 13 NR NFTA $2,027,404 $1,297,454 $29,950 $700,000 $0 $0 $0 $0 $0
ACQUIRE MISC SUPPORT EQUIP 2-3529 6 SR NFTA $3,197,802 $621,778 $476,024 $350,000 $350,000 $350,000 $350,000 $350,000 $350,000
DPIM'S (DUEL POWER INVERTER MOD) 2-3525 M M NFTA $726,120 $426,120 $300,000 $0 $0 $0 $0 $0 $0
REPLACEMENT HYBRID BUS BATTERIES 2-3556 M M NFTA $290,455 $50,455 $240,000 $0 $0 $0 $0 $0 $0
VERTICAL STOR UNITS (BABCOCK/COLD SPR) 2-3498 19 NI NFTA $580,958 $330,958 $0 $250,000 $0 $0 $0 $0 $0
ELEC BUS INFRASTRUCTURE UPGR PH IV -- -- NI FTA LONO $7,200,000 $0 $0 $0 $7,200,000 $0 $0 $0 $0
NFTA $800,000 $0 $0 $0 $800,000 $0 $0 $0 $0
TOTAL $8,000,000 $0 $0 $0 $8,000,000 $0 $0 $0 $0
FACILITY IMPROVEMENTS 2-3540 12 SR MRF $150,000 $150,000 $0 $0 $0 $0 $0 $0 $0
NFTA $627,148 $122,300 $254,848 $250,000 $0 $0 $0 $0 $0
TOTAL $777,148 $272,300 $254,848 $250,000 $0 $0 $0 $0 $0
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LIFT REBUILD & REPLACEMENTS 2-3539 1 SR ATC 23/24 $2,472,413 $0 $0 $2,472,413 $0 $0 $0 $0 $0
MEP 23/24 $1,954,831 $0 $819,269 $1,135,562 $0 $0 $0 $0 $0

MRF $221,304 $221,304 $0 $0 $0 $0 $0 $0 $0

NFTA $0 $56,301 (856,301) $0 $0 $0 $0 $0 $0

TOTAL $4,648,548 $277,605 $762,968 $3,607,975 $0 $0 $0 $0 $0
WORKFORCE DEVELOPMENT -- -- NI FTA LONO $1,347,368 $0 $0 $0 $1,347,368 $0 $0 $0 $0
NFTA $336,842 $0 $0 $0 $336,842 $0 $0, $0, $0
TOTAL $1,684,210 $0 $0 $0 $1,684,210 $0 $0 $0 $0

BMS UPGRADE ALL GARAGES 2-3532 11 SR NFTA $374,412 $24,412 $50,000 $100,000 $100,000 $100,000 $0 $0 $0
ATC 23/24 $2,472,413 $0 $0 $2,472,413 $0 $0 $0 $0 $0

FTA LONO $8,547,368 $0 $0 $0 $8,547,368 $0 $0 $0 $0

MEP 23/24 $1,954,831 $0 $819,269 $1,135,562 $0 $0 $0 $0 $0

MEP 24/25 $3,180,738 $0 $0 $3,180,738 $0 $0 $0 $0 $0

MRF $371,304 $371,304 $0 $0 $0 $0 $0 $0 $0

NFTA $22.449.809 $3,675.811 $6,137.156 $4.370.000 $4.716.842 $1.600.000 $900.000 $600.000 $450.000

TOTAL $38,976,463 $4,047,115 $6,956,425  $11,158,713  $13,264,210 $1,600,000 $900,000 $600,000 $450,000



