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ABOUT THE NFTA

We are proud to serve the
Western New York community
with efficient, professional and
sustainable public transportation
services and provide a positive
economic impact to both Erie
and Niagara Counties.

Aviation

The Buffalo Niagara International Airport generates approximately $1.7 billion in annual
economic activity, supports nearly 12,000 jobs, and generates $127 million in annual state and
local tax contributions.

The Niagara Falls International Airport generates approximately $219 million in annual economic
activity, supports nearly 1,840 jobs, and generates $12 million in annual state and local tax
contributions.

NFTA-Metro

NFTA-Metro (Metro) serves both Erie and Niagara Counties. Metro employees made up of
operators, planners, mechanics, technicians, and specialists are responsible for delivering service,
working diligently to ensure the NFTA’s customers experience the best public transportation.
Metro’s bus and rail system is multi-modal, utilizing various vehicle modes (diesel bus,

diesel hybrid bus, compressed natural gas (CNG) bus, battery electric bus, light rail and van), using
the brand names: NFTA-Metro Bus, NFTA-Metro Rail and NFTA PAL (Paratransit Access Line).

Property Management

COMMUNITY IMPACT

NFTA owns and manages a number of properties, including the Buffalo Metropolitan
Transportation Center in downtown Buffalo (which serves as the agency’s headquarters);

the Niagara Falls Transportation Center on Factory Outlet Boulevard in Niagara Falls; the
Portage Road Transit Center in Niagara Falls; and a number of strategically located bus loops
and transit centers in the Buffalo Niagara region.




Our Executive Director and Chair

We are excited to share our community report and
proud of the commitment and quality of the tireless
work of the entire NFTA team in support of our vision
and mission. Every day we are guided by our core
values with a focus on:

Kimberley Minkel Lavonne E. Ansari, PhD.
Executive Director Acting Chair

Diversity Equity and Inclusion (DEI)

* Inclusive environment to support and foster diverse and empowered workforce and
superior base

Economic Vitality

e Sustainable and resilient business operations with investments to generate regional
economic development

Engaged Workforce

* Invest, develop and empower workforce that embraces our values

Environmental Stewardship

» Address environmental footprint and climate change through advancing initiatives with
net-zero impact

Quality - Customer Experience

e Provide high-quality, customer experience with timely response to issues and concerns

Safety and Security

e Highest standard of safety and security for workers, passengers and public

Trust, Transparency and Integrity

e Commitment to high ethical standards and care of public funds with accountability
through transparency

It is our sincere hope you find this annual report useful and informative. A big thank you to all of our community
partners, travelers and riders for allowing us to serve you and the Western New York Community.
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JANUARY

The Buffalo Niagara International Airport was named as the preferred airport

of travelers surveyed in the Hamilton, Ontario area. We are incredibly proud
that 35 percent of originating passengers at the Buffalo Airport are Canadian.
This translates to an impressive one million Canadian travelers choosing Buffalo
Airport for their air travel.

Buffalo Airport boasts 75 daily non-stop flights, with 16.5 flights daily to and
from New York City, and 6.5 flights daily to and from Orlando, solidifying the
preferred airport among Canadian travelers based in Hamilton.

Looking ahead, the airport is prepped to enhance its service offerings, with plans
to introduce daily flights to sought-after destinations including Phoenix and
Nashville.
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FEBRUARY

NFTA-Metro unveiled “The Soul of Western New York” by local artist Amani
Fanning, the winner of the annual Black History Bus Wrap Contest. The bus
unveiling event celebrating Black History in Western New York was attended

by members of the community including The Colored Musicians Club & Jazz
Museum, Discover Niagara and the Niagara Falls Underground Railroad Heritage
Center.

Describing her artwork, Amani expressed, “I wanted to highlight the historic
businesses in Western New York, specifically, The Colored Musicians Club and
The Buffalo Criterion Newspaper. Both businesses are black owned, the founders
were pioneers and created safe places during a time when there were few. |
wanted to show the liveliness of Western New York. | wanted to pay homage to
the Buffalo natives who made the city what it is today, a treasure.”
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MARCH

The Niagara Frontier Transportation Authority’s Climb Team did its part to
support the American Lung Association in its efforts to promote research and
education aimed at improving lung health.

The NFTA Team ranked as the fourth largest corporate donor at the 2024
Buffalo Air Climb by raising close to $5,000.00.
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APRIL

NFTA-Metro celebrated its 50™ Anniversary of serving the Western New York
community on April 1, 2024.

To mark this milestone, a bus was wrapped in the vintage “Retro Metro” colors
of brown, orange, and yellow. The bus made a special appearance at the World's
Largest Disco in Buffalo. In addition, the retro theme was celebrated at the
annual New York Public Transportation Association Conference, the Taste of
Buffalo, and other summer events.
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MAY

The NFTA’s Transit Police celebrated its 40" Anniversary with a special awards
ceremony. The event included remarks from Police leadership and the NFTA’s

Executive Director, Kim Minkel. During the ceremony, Officers were presented
with awards, including Officer of the Year and a Chief's Award, as well as other
recognitions.

All Officers were presented with a 40" Anniversary badge, which was authorized
for wear for one year. The badge design encompassed the NFTA's transportation
history and depicted a 3D raised airplane, bus, railcar, and cargo ship, all
elements of the original NFTA logo. The red in the badge symbolized a ruby, the
designated stone to celebrate forty years.

The Department's official date of origination is May 14, 1984.
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JUNE

The Niagara Frontier Transportation Authority announced the grand opening of
its new Canalside train station. The state-of-the-art facility is designed to provide
efficient and convenient services for both residents and visitors while supporting
the ongoing revitalization of the Canalside area.

With the opening of this new station, Canalside has a Metro station that reflects
the hundreds of millions of dollars in public and private investment that have
gone into the surrounding area, creating a space that honors our rich history
while embracing progress.

The new station boasts numerous features aimed at improving passenger

convenience and comfort, including advanced ticketing systems, real-time transit
information displays, and increased accessibility for all riders.
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JULY

The Buffalo Airport Fire Department, often referred to as “ARFF” (Aircraft
Rescue and Fire Fighting) was proud to welcome visitors for an Open House
that included Mercy Flight, the United States Coast Guard Sector Eastern Great
Lakes, and the US National Weather Service Buffalo.

The public was invited to learn how these four agencies work together on
lifesaving efforts and received important information on what to do in a medical
emergency. There were also fire hose handling “trials” for future firefighters in
training.

ARFF operates 24 hours a day, 365 days of the year to perform aircraft fire and

rescue responses, basic life support emergency services, mutual aiding, confined
space monitoring and rescues, and fire prevention.
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AUGUST

COMMUNITY IMPACT

The Niagara Frontier Transportation Authority marked the official opening of
the Reflection Room at the Buffalo Niagara International Airport on Wednesday,
August 28. This serene space was created to offer travelers a peaceful
environment for quiet reflection, meditation, or prayer.

The event was attended by Congressman Tim Kennedy, Pastor Rosetta Swain,
NFTA Staff and community leaders and featured remarks highlighting the
importance of the new space.

The room symbolizes the Airport’s dedication to serving the diverse needs of its
passengers, in a space that welcomes all to encounter peace during their journey.



SEPTEMBER

The NFTA’s Transit Police received its law enforcement accreditation on
September 12, a significant honor given by the New York State Division of
Criminal Justice Services. Chief Brian Patterson (left) and Deputy Chief Patrick
Weidel (far right) accepted the award on behalf of the agency.

This milestone is a testament to the Authority’s commitment to excellence in
administration, training and overall professional operations. The accreditation’s
goals are the roadmap to a more efficient and cooperative law enforcement
community and is and a continued commitment to public safety.
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OCTOBER

The Niagara Frontier Transportation Authority announced the completion of
major renovations on Runway 5-23 at the Buffalo Niagara International Airport.
This critical infrastructure project underscored the NFTA's commitment to
maintaining a state-of-the-art facility, prioritizing safety, efficiency, and the long-
term operational needs of the airport.

Construction involved comprehensive upgrades to the runway’s surface, lighting,
and navigational aids, enhancing safety and operational resilience to support the
increasing demands of both commercial and general aviation.

The Buffalo Airport will continue its ongoing efforts to support Western New
York’s economic growth and stands well-prepared to manage increasing
passenger volumes and enhancing the travel experience for the entire region.



NOVEMBER
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Veterans have dedicated their lives to serving, often in dangerous and
challenging environments. Their sacrifices contribute to the security and
freedoms enjoyed by all.

The Niagara Frontier Transportation Authority is honored to employ a number of
Veterans and was proud to celebrate them with a commemorative pin. Veterans
were also highlighted in a special video tribute which was posted on the NFTA's
social media platforms and internal communications.



DECEMBER

NFTA-Metro Rail was transformed into a holiday music stage for the inaugural
“Rhythm on the Rails” concerts, bringing joy to the riding community.

Talented high school bands and choirs from across the region performed live at
University Station, Utica Station, and the Buffalo Niagara International Airport.
With both Santas and saxophones, student musicians hit all the right notes to
spread holiday cheer to commuters and visitors alike.

It was a great opportunity for the community to come together and experience

the incredible talents of local students while brightening up the daily commute
with a bit of holiday magic.
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The historic and transformational project made possible
thanks to: U.S. Senators Charles Schumer and Kirsten
Gillibrand. Additional funding was provided by New York
Governor Kathy Hochul, former NYS Senator, Congressman
Tim Kennedy and the entire Western New York delegation.
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e Raised $4,797.51 and ranked as the 4t
largest corporate fundraiser

e Nadine Chalmers, Service Planning
ranked #1 women climber and ranked 5
overall (4:47)

e Jessica Meldrum, ARFF Firefighter
ranked 3" fastest-woman firefighter,
climbing in full gear (9:54)

e Brian McDonald, HSEQ ranked 11th
overall (5:13)
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Transit Police Patrol Car Wins First Place in

Lancaster's Christmasville Parade
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e Collected 2,033 pounds of food
e Donations provided 1,694 meals to our
neighbors in need throughout WNY
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