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ABOUT THE NFTA

We are proud to serve the
Western New York community
with efficient, professional and
sustainable public transportation
services and provide a positive
economic impact to both Erie
and Niagara Counties.

Aviation

* The Buffalo Niagara International Airport generates approximately $1.7 billion in annual economic activity,
supports nearly 12,000 jobs, and generates $127 million in annual state and local tax contributions.

» The Niagara Falls International Airport generates approximately $219 million in annual economic activity,
supports nearly 1,840 jobs, and generates $12 million in annual state and local tax contributions.

NFTA-Metro

* NFTA-Metro (Metro) serves both Erie and Niagara Counties. The more than 1,000 Metro employees
made up of operators, planners, mechanics, technicians, and specialists are responsible for delivering
service, working diligently to ensure the NFTA’s customers experience the best public transportation.
Metro’s bus and rail system is multi-modal, utilizing various vehicle modes (diesel bus, diesel hybrid bus,
compressed natural gas (CNG) bus, battery electric bus, light rail and van), using the brand names:
NFTA-Metro Bus, NFTA-Metro Rail and NFTA PAL (Paratransit Access Line).

Property Management

¢ NFTA owns and manages a humber of properties, including the Buffalo Metropolitan Transportation Center
in downtown Buffalo (which serves as the agency’s headquarters); the Niagara Falls Transportation Center
on Factory Outlet Boulevard in Niagara Falls; the Portage Road Transit Center in Niagara Falls; and a
number of strategically located bus loops and transit centers in the Buffalo Niagara region.

NFIA NFTA-METRO  BUFFALONIAGARA  NIAGARA FALLS
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Our Executive Director and Chair

We are excited to share our community report and
proud of the commitment and quality of the tireless
work of the entire NFTA team in support of our vision
and mission. Every day we are guided by our core
values with a focus on:

Diversity Equity and Inclusion (DEI)

* Inclusive environment to support and foster
diverse and empowered workforce and superior
base

Economic Vitality

e Sustainable and resilient business operations
with investments to generate regional economic
development

Engaged Workforce
 Invest, develop and empower workforce that
embraces our values
Environmental Stewardship

¢ Address environmental footprint and climate
change through advancing initiatives with net-
zero impact

Quality - Customer Experience

* Provide high-quality, customer experience with
timely response to issues and concerns
Safety and Security
¢ Highest standard of safety and security for
workers, passengers and public
Trust, Transparency and Integrity

¢ Commitment to high ethical standards and
care of public funds with accountability through
transparency

It is our sincere hope you find this annual report useful and informative. A big thank you to all of our community
partners, travelers and riders for allowing us to serve you and the Western New York Community.

%@»&%W D@/

Kimberley Minkel
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JANUARY

Ride Nice.
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Nothing is more important than the safety of the NFTA’s customers and the
community as a whole. The NFTA works tirelessly with rigorous security measures,
including increased police presence, surveillance and the creation and implementation
of the Ride Nice Campaign.

The multimedia marketing campaign was created to highlight the NFTA’s Code of
Conduct utilizing a creative, community-spirited theme. The imagery and content was
experienced throughout the NFTA’s system.
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Western New York is fortunate to have so many incredible and talented artists. One

of those brilliant creators is Tyshaun Tyson, who won the NFTA’s 2023 Black History
Month Art Contest, held annually.

Tyshaun’s stunning depiction of Black Inventor Garrett Morgan, holding his invention,
the traffic signal, with red, yellow, and green lights beaming through a dark sky
graced the side of three of the NFTA’s buses. Tyshaun’s art could be seen by
thousands of Western New Yorkers and visitors alike, and expanded the number of

the NFTA’S public art experiences. Thank you, Tyshaun, for your illustration that paid
tribute to Black History all year long.
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Community

Celebration
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With the NFTA’s community partners by its side, the NFTA flipped the “light switch”
and illuminated the new and improved viewing area surrounding the Freedom Wall.
Senator Tim Kennedy, members of the Michigan Street African American Heritage
Corridor, the Buffalo AKG Art Gallery, and the East Side Garden Walk Club worked
together to enhance the Freedom Wall experience, along both Michigan Avenue and
Ferry Street.

The legendary and inspirational murals of civil rights leaders have become a popular
destination and now has a new state of the art LED lighting system, providing a fitting
glow. The work also includes new curbing, improvements to sidewalk accessibility,
and a depiction of the Pan-African flag along the wall and within the outer sidewalk.
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What a Day
at the NFTA!
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The NFTA was honored to host Big Brothers Big Sisters of Erie and Niagara Counties
and the Southern Tier (BBBS) for a day of mentoring. Each student had a wonderful
hands-on experience and spent time with their NFTA mentors.

The students saw a fire safety demo, toured the NFTA’s Operations Control Center,
took a ride on an NFTA bus, and watched the NFTA’s amazing Transit Police K9 team
members in action.
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Niagara Falls
Trolley Service
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The NFTA launched its annual Niagara Falls Trolley Service in May of 2023. The
Trolley is great for international tourists as well as visitors from across the country.

The event brought together the NFTA’s partners from the City of Niagara Falls, the
Niagara Falls Hotel Association, Niagara Falls USA, and members of the business
community. More than 50,000 passengers rode the trolley (with complimentary day
passes) over the last two years!
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The NFTA showed its support of Western New York’s LGBTQ+ community. The
beautiful and vibrant specially wrapped NFTA bus was a fan favorite. The NFTA’s
team joined thousands in the Western New York community celebrating pride, love
and acceptance.
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The NFTA’s team members took part in Mayor Byron Brown’s “Operation Clean
Sweep”. The program has made a significant impact on the city and its neighborhoods
through non-traditional, innovative approaches to improve the overall quality-of-life
and to promote an even stronger sense of community engagement and involvement.

The NFTA had the opportunity to share valuable information on a number of the
NFTA'’s initiatives and services.
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AUGUST
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More than 120 runners and walkers had an incredibly unique experience at the
Calspan Runway 5K. It’s not every day you can trek on an actual runway! Proceeds for
the race went to the Niagara Falls Boys and Girls Club.

Prior to the big event, the NFTA hosted the Kids’ Terminal Trot at the Niagara Falls
International Airport. It was a great way to get everyone excited for the big race to
follow!
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SEPTEMBER

Let’'s Go
Buffalo!
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In collaboration with the Governor’s office and the Buffalo Bills, the NFTA wrapped a
bus with the Buffalo Bills brand.

The bus was used at the groundbreaking of the new Buffalo Bills Stadium in Orchard
Park and is still used to take hundreds of fans as well as stadium workers to the
current stadium for all of the Bills’ home games.
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The month of October is “National Disability Employment Awareness Month
(NDEAM)”. The NFTA has a longstanding partnership with People Inc., and
fully supports programs and services that promote inclusivity, recognizing the
contributions of all employees in the workplace.

During a news conference at the Buffalo Niagara International Airport (BNIA), New
York State Industries for the Disabled, Inc. (NYSID), and People Inc. shared details
about a matching $22,000.00 grant (for a total of $44,000) for People Inc. to
purchase a new carpet cleaning system. People Inc.’s largest carpet cleaning customer
is BNIA so this new equipment will be used there a majority of the time.
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Thanksgiving
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This year, the NFTA teamed up with Agents of Advocacy, a non-profit organization
led and founded by Mark Talley, the son of Geraldine Talley, one of the 10 victims in
the mass shooting on May 14, 2022.

The NFTA helped collect items for the Agents of Advocacy’s 2nd Annual
Thanksgiving Giveaway. The food drive serves as a tribute to Ms. Talley and the
strength and resolve of the Western New York community after the devastating
tragedy.
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DECEMBER

Feed More
Holiday Food *
Drive

L L,

NEEE

=,

1141 1 4

L T T T T N

N

A meaningful way to end the year! The NFTA had a record year for its annual holiday
food drive in partnership with FeedMore WNY in 2023.

1,050 pounds of canned goods and non-perishables were collected! This helped 870
of the community’s neighbors in need.
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2023 AT A GLANCE

January

RIDE NICE

19

SUPER BOWL LVII

26

February

NFIA NAMED
STATION OF THE YEAR

03

COMMUNITY IMPACT

Ride Nice Campaign - By the Numbers

* Weekly Rider complaints decreased from an average of 5 to 2 per week
e Part 1 Crimes, which include robbery, assault, and larceny went down by more
than 40% from 2022

Best-In-Class Police Department

The NFTA’s Police Department used their elite skills at the State Farm Stadium for
Super Bowl LVII.

The two K-9 Unit dogs, Liza and Eci, and their handlers Officer Luke Whelan and
Officer Dina Bigham, worked event security. The Officers were joined by K-9 handlers
from across the country, specially selected to work together and provide the best
security for the event.

SUPER BOWL
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Niagara Falls International Airport Named Winner Aviation’s Station of the Year

Winner Aviation Corp. selected the Niagara Falls International Airport as its

2022 Station of the Year. The award acknowledges outstanding performance of
airport staff who provide exceptional customer service, and show a true dedication
and commitment to safety.




February

TAPD @
NBA ALL STAR GAME

19

BLACK HISTORY MONTH

23

March

CELEBRATION @ THE
FREEDOM WALL

06
April

NFTA DAY

05

TSA GOLD
STANDARD AWARD

06
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2023 AT A GLANCE

NFTA K-9 Officer and Dog Work NBA All
Star Game

NFTA Transit Police Officer Elliot Justinger
and his K-9 Eiko were selected to work
security at the NBA All Star Game in

Salt Lake City, Utah. Eiko is an explosive
detection canine and has worked security
detail at various events as well as throughout
the NFTA’s various properties.

Celebrating Black History Month - Call for Art Winner Announcement

Congratulations, Tyshaun Tyson!

Freedom Wall - By the Numbers

e New York State Funding: $734,000
« NFTA: $125,000

What a Day at the NFTA - Big Brother Big Sisters of Erie and Niagara Counties

Gold Standard Award

The Transportation Security Administration (TSA) honored the NFTA with the
prestigious Gold Standard Award for safety in its rail system. The NFTA is one of only
four transit agencies nationwide to receive this recognition in 2023.

The Gold Standard Award is the highest level of recognition the TSA can give to

a transit agency for achieving top scores during an annual review of 17 categories
encompassing security and emergency preparedness elements. The review evaluates
several aspects of a transit agency’s operations, including its security plan, security
training, drills and exercise programs, public outreach efforts and background check
procedures.



2023 AT A GLANCE

May

TROLLEY SEASON
KICK OFF

26

June

PRIDE PARADE

04

PARKS ADVENTURE BUS
RETURNS FOR SERVICE

17

COMMUNITY IMPACT

Annual Niagara Falls Trolley Service

Western New York’s summer community events bring people together and promote a
strong sense of togetherness! The NFTA loves being part of of each event!

Pride Parade

Parks Adventure Bus
Back for a second year, the Parks Adventure Bus Returns!

The NFTA was thrilled to bring the parks bus service back for a second year, thanks
to the support of New York Governor Kathy Hochul, Senator Tim Kennedy, Assembly
Major Leader Crystal Peoples-Stokes and the Western New York Delegation. The
NFTA’s partners at the New York State Office of Parks, Recreation and Historic
Preservation, the Erie County Parks, Recreation and Forestry Department, and the
New York State Department of Environmental Conservation helped make this year
even better than the inaugural year!

The NFTA offered free bus service to eight of Western New York’s most popular
parks and a Nature Preserve.

In 2023, the Parks Adventure Bus connected more than 688 Western New Yorkers to
area parks.




2023 AT A GLANCE

June

JUNETEENTH

1718

July

OPERATION
CLEAN SWEEP

12

BNIA IMPROVES
ACCESSIBILITY

19
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Juneteenth Celebration

The NFTA is proud of its Juneteenth celebrations. The annual event marks the 1865
emancipation of slaves, two years after President Lincoln gave the Emancipation
Proclamation.

The NFTA joined hundreds of organizations around Western New York to help

celebrate the Juneteenth Holiday with flag raisings and a major presence at its parade
and weekend events.

EEE— .___..'

-
-

————
TR - TRE

Ly}

Buffalo Mayor Byron Brown’s “Operation Clean Sweep” — By the Numbers

* Record breaking 7,801 properties were addressed, 5,185 residential
¢ More than 1,200 residents engaged

* Removed over 172 tons of debris from areas served

¢ Unprecedented 157 volunteers participated

New Technology at the Buffalo Niagara International
Airport Improves Accessibility

The NFTA partnered with Deaf Access Services, a
program of People, Inc., to install a new and improved
state of the art Sorenson videophone at the Buffalo
Airport. The videophone has a video screen and
high-speed internet connection to make it easier for
deaf and speech-disabled travelers who need help
communicating over the phone. It provides visual
communication assistance with another deaf person,
or with a hearing person via an interpreter-assisted
Video Relay Service.




2023 AT A GLANCE

July

DISABILITY PRIDE

26

August

PUERTO RICAN &
HISPANIC FESTIVAL

19-20

RUN THE
RUNWAY 5K

26

COMMUNITY IMPACT

Disability Pride Celebration

The NFTA celebrated Disability Pride at the
flag raising ceremony and festival. Holly
Nidell, Chair of the NFTA’s Accessibility
Advisory Committee, was a guest speaker at
the event. The NFTA team provided valuable
information and insight on our services
during the event.

20th Annual Puerto Rican and Hispanic Day Parade of WNY

The NFTA was out in full and colorful force at the 20th Annual Puerto Rican and
Hispanic Day Parade of WNY. The NFTA’s specially wrapped bus was a great way to
show the NFTA’s pride and celebration of Hispanic heritage throughout the year!

Run the Runway and Terminal at the Niagara Falls International Airport
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BUFFALO BILLS
HOME OPENER

17

TAPD RUNS FOR
SPECIAL OLYMPICS

22

October

NDEAM

01

ARFF: “LET’S GO!”

03

2023 AT A GLANCE

September

Game Day Express — By the Numbers

e 2022-2023: 2,215 Trips
e 2023-2024: 4,316 Trips

NFTA Police Officers Run for Special
Olympics

NFTA Police Officers took part in the Buffalo
leg of the Law Enforcement Torch Run for
Special Olympics New York. This event
brings awareness to the need for acceptance
and inclusion of those with intellectual
disabilities.

October is “National Disability Employment Awareness Month (NDEAM)”

“Let’s Go! — The Jobs That Keep Airfields Running”

The Buffalo Niagara International Airport Rescue and Firefighting Team and the
airport’s Airfield are featured in the Buffalo Toronto Public Media national TV series,
“Let’s Go!”. The “original digital-first series guides young, curious learners through
virtual field trips”.

Filming took place on October 3, 2023, and the episode aired on January 6, 2024.




November

WINTER PREPAREDNESS
SERIES

02

2023 AT A GLANCE

Buffalo Common Council’s Winter
Preparedness Series

The NFTA was part of the Buffalo Common

Council’s First Annual Winter Preparedness
Series. The NFTA provided the community
with important information on how to

get winter emergency information for the
NFTA'’s bus and rail systems as well as for
the Buffalo and Niagara Falls International
Airports when Western New York is
experiencing poor weather.

THANKSGIVING
FOOD DRIVE

16

December

Agents of Advocacy’s 2nd Annual Thanksgiving Giveaway

HOLIDAY
FOOD DRIVE

20

Annual Holiday Food Drive in Partnership with FeedMore WNY
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IN DEDICATION:
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The NFTA family continues to mourn the passing of Ms. Chequita Smith, a beloved friend and co-worker.
Ms. Smith exemplified the spirit of public service and integrity and was part of the NFTA family since
November 3, 2014. Ms. Smith worked as a dedicated Paratransit Operator for more than nine years and as a
Supplemental Instructor (Trainer) for the past four years. Ms. Smith touched many lives during her tenure at
the NFTA and will always be remembered for her smile, compassion, professionalism, and caring nature.

REPORT COURTESY OF
NFTA PUBLIC AFFAIRS



